REGULAR MEETING OF THE AGAWAM CITY COUNCIL
Minutes dated June 21, 2022
Meeting was called to order by Council President Johnson at 7:00pm at the Agawam Junior High School.
Item A. Roll Call
ROLL CALL – 11 PRESENT, 0 ABSENT
Roll Call was taken with the following Councilors present: George Bitzas, Cecilia Calabrese, Paul Cavallo, Thomas
Hendrickson, Christopher Johnson, Dino Mercadante, Anthony Russo, Robert Rossi, Rosemary Sandlin (remote),
Gerald Smith, and Anthony Suffriti. With eleven present, there was a quorum.
Item B. Moment of Silence and the Pledge of Allegiance.
There was a moment of silence followed by the Pledge of Allegiance.
Item C. Citizen’s Speak Time
Corinne Wingard spoke about taxes and supporting the FY23 Operating Budget. She stressed that even though these
are challenging time, more revenue is needed to meet the needs of our town to leave it in a manner suitable to pass on
to our children.
Item D. Minutes
1.

Regular Council Meeting – June 6, 2022

Motion to approve made by Councilor Mercadante and seconded by Councilor Smith. Voice vote approved.
Item E. Declaration of Council President
1.

Presentation of rehabilitation of the Tuckahoe Property (Mayor Sapelli)

Council President Johnson welcomed Mayor Sapelli to present an update on the Tuckahoe Project. Mayor Sapelli
introduced Jennifer Bonfiglio, Procurement Officer, and Scottr Medeiros of Woodard and Curran. Mayor explained
that the conversations began three to four years ago to make Tuckahoe property a passive recreational area however
DEP notified the town that the dam on that property needed to be completely rebuilt and not just repaired. This had to
be incorporated into the total project. Jennifer and Scott explained the following PowerPoint presentation:
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Jennifer Bonfiglio asnwered questions regarding the funding of this project and the timelines as well as potential
grants. Mayor Sapelli concluded with hoping they could move forward with this project with the Council’s support.
Council President Johnson opened the floor to questions. Councilor Mercadante asked about future security and hours
the park would be open. He noted that the pond would create a huge liability for the town. He also asked if they had
thought about how the park would be maintained. Mayor said these were all good questions and yes, they had been
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included in the conversations regarding the project. He said the way the park is laid our there is not much maintenance
required. When the time comes, he would be sitting down with Woodard & Curran and the DPW to discuss any
security issues. Councilor Russo asked additional questions regarding the grants. Jennifer Bonfiglio listed the grants
in process and potential grants for which they are applying. She noted that they would continue to pursue any and all
grant opportunities. Councilor Bitzas asked about the payments from the solar lease and wondered if this could be
used towards the maintenance of the park. Mayor Sapelli reiterated that the solar revenue needed to be used to pay for
the debt payment for the dam construction. Councilor Bitzas responded saying he meant in the future and the Mayor
again explained that the solar revenue would be used to pay the debt service for its annual payment but maybe after
that debt service was gone in fifteen or more years they could look into that. Scott Medeiros explained that the market
is crazy and cost of materials has skyrocketed as well as the cost of labor. They have built in a healthy contingency
and hopefully it will come in under budget. Council Vice President Calabrese agreed that the timeline of the dam is
the number one priority and wondered if after that we could slow down and reevaluate based on how the economy is
doing. Councilor Sandlin wanted confirmation that the solar project was up and running and Mayor confirmed that yes
it began in December of last year. Councilor Bitzas agreed with Council Vice President Calabrese that it might be
smarter to take this project in smaller steps. Scott Medeiros said the dam in the priority and after that we would look at
anything that is asked of them. Councilor Cavallo asked if they had thought about charging an entrance fee or parking
fee. Mayor said anything is possible but have not discussed that. Council President Johnson thanked them for their
presentation.
Item F. Presentation of Resolutions
1.

TR-2022-24 - A Resolution to appropriate and authorize borrowing in the amount of Two Million Five
Hundred Thousand Dollars ($2,500,000.00) to pay costs for the Westfield River Intercept Sewer
Relocation Project and the Reed Street Embankment Project (Sponsored by Mayor Sapelli) (Referred
to Finance Committee) (Remain on table since 4/4/22)

Council President Johnson noted this item will remain on the table until we received updated information.
2.

TR-2022-32 - A Resolution adopting the Fiscal Year 2023 Annual Operating Budget for the Town of
Agawam (Sponsored by Mayor Sapelli)

Motion to approve made by Councilor Smith and seconded by Councilor Suffriti. As Chair of the School Budget
Committee, Councilor Cavallo provided the report stating that this was an excellent budget and the committee sent a
positive recommendation to the Full Council by a vote of 5 Yes, 0 No. Discussion began with Councilor Bitzas said
he liked the School Budget very much noting we got aid from the state and support from the General Budget, now he
would like to see more money got to repair sidewalks. Councilor Mercadante said his only concern with the School
Budget is that it is mostly supported by ESSER funds and what will happen when the ESSER funds go away – he was
assured by the Superintendent that they would be absorbed through attrition. Councilor Cavallo made a Motion to
move the question and Council President Johnson denied it saying it was too early and not everyone had a chance to
speak. Council President Johnson stepped from the Chair and gave kudos to the Mayor and his staff noting no one
wants to raise taxes or fees. He congratulated them on a job well done and as Councilor Perry used to say – what we
vote on today, we will have to pay the piper in the fall when we vote on the tax factor. He said we are very lucky in
Agawam to have one of the lowest residential tax factors in the area. Councilor Rossi said the general consensus was
that was a very well put together budget and any time a school budget can come in under two percent is a tremendous
feat. Councilor Cavallo noted that things changed during the year and because of how the pandemic affected students,
they now have to attend summer classes to help make up for what they lost during the pandemic. He mentioned
situations where the town has to send a student to another town for specific programs which can cost the town a lot of
money. He wanted the public to know this is a difficult job to put together this budget and they did a darn good job.
Councilor Sandlin said it is a good budget and noted that federal money may dry up and some of these positions may
not be able to keep their jobs after three year contracts are done. Councilor Bitzas agreed that is was a good budget
and money well spent for our children and their future. He gave a lot of credit to our teachers, the School Committee
and our Mayor.
The vote was 11 YES, 0 N0 approving the item.
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3.

TR-2022-39 - A Resolution appropriating from the Community Preservation Fund and authorizing
the expenditure of Community Preservation funds for the rehabilitation of the Tuckahoe Property
($2,000,000.00) (CPA)

Motion to approve made by Council Vice President Calabrese and seconded by Councilors Smith and Cavallo.
Council Vice President Calabrese stated if we passed this there are some time sensitive items like the dam restoration,
gavel paving etc. She liked the idea of using CPA money and getting this started. Councilor Bitzas supported this as
well noting in the long run people will be very happy with this project. So happy to see something finally being done
with this property. This project will be a jewel for the Town of Agawam and he supports this one hundred percent.
Councilor Rossi was happy to see this project getting underway. It is a very good first step noting just like School
Street Park took some time, so will this project but eventually it will be beautiful. Councilor Cavallo had earlier
wondered if we could charge a fee for parking or park entrance to help with some of the costs and Councilor Rossi
stated he would never be in favor of charging Agawam taxpayers a fee to use their own surcharge money. Councilor
Mercadante echoed the sentiments of Council Vice President Calabrese and also Councilor Rossi and also wondered if
this could be taken piecemeal. He agreed with Councilor Rossi that charging a fee would be unconscionable and we
should never charge residents to enter a park. He also said while he agreed with this project he wanted the town to go
nice and easy and wait for some of the grants to materialize but take care of the important areas first. Council
President Johnson stepped from Chair and said he was mayor when this property was purchased noting besides
Robinson State Park, this property is the single largest area with over 292 acres. He also stated that School Street Park
enhanced property values in town and this will do the same once it is completed and that it is great to see this plan.
People want to live in a town that has assets such as this. He also stated this cannot really be built in phases but the
Mayor will probably come back to us for bonding. You can’t just fix the dam, you also have to build the access road
first and do other work just to get to the dam.
The vote was 11 YES, 0 N0 approving the item.
4.

TR-2022-40 - A Resolution appropriating from the Community Preservation Fund and authorizing
the expenditure of Community Preservation funds for the documentation of the Byron C. Roberts Barn
($8,974.00) (CPA) (Referred to Community Relations Committee)

Motion to approve made by Councilor Rossi and seconded by Councilor Suffriti. As Chair of the Community
Relations Committee, Councilor Bitzas provided the report stating there was discussion about the preservation of this
barn. David Cecchi explained the reasons why spending this money for have the pictures taken is a great way to
preserve these documents to form educational materials for future generations. The committee sent a positive
recommendation with a vote of 5 Yes, 0 No. Council Vice President Calabrese thanked David Cecchi for his
presentation and explanation of why it was important to get professional photographs for future preservation and
learning tools. She appreciates his efforts and the efforts of the CPA to preserve this historic structure through photos.
Councilor Bitzas supported this as well noting the barn will be demolished so this is an important way to preserve it
through photos.
The vote was 11 YES, 0 N0 approving the item.
5.

TR-2022-41 - A Resolution appropriating from the Community Preservation Fund and authorizing
the expenditure of Community Preservation funds for the purchase of benches to be used on town
owned land ($30,000.00) (CPA) (Referred to Community Relations Committee)

Motion to approve made by Councilor Smith and seconded by Councilor Suffriti. As Chair of the Community
Relations Committee, Councilor Bitzas provided the report stating that all the members expressed their support of

this item. Councilor Bitzas noted that it is important not to crowd any particular area with too many benches
because it takes away from the beauty of the area. Among the locations for these benches are the Senior
Center, Feeding Hills Center, the Dog Park and the Feeding Hills Fire Station. The committee made Motion
to send a positive recommendation to the Full Council which was made by Councilor Russo and seconded by
Councilor Rossi. The vote was 5 Yes, 0 No. Councilor Bitzas urged everyone’s support on this item. His only
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suggestion would be that sometimes we have too many benches grouped in one small area and that takes away from
the beauty. As a professional designer, he stressed that some times less is more.
The vote was 11 YES, 0 N0 approving the item.
6.

TR-2022-42 - A Resolution accepting a grant ($833,300.00) from the Massachusetts Gaming
Commission pursuant to Massachusetts General Laws Chapter 44, Section 53A (Sponsored by Mayor
Sapelli) (Referred to Finance Committee)

Motion to approve made by Councilor Smith and seconded by Councilor Suffriti. As Chair of the Finance Committee,
Councilor Mercadante provided the report stating that the Solicitor provided an explanation on this item. The town has
no time frame to start the work however this is a time sensitive grant and has taken a lot of hard work to get this grant.
There was some discussion and questions asked and answered. His committee made Motion to send a positive
recommendation to the Full Council which was made by Councilor Cavallo and seconded by Councilor Sandlin. The
vote was 5 Yes, 0 No.
The vote was 11 YES, 0 N0 approving the item.
7.

TR-2022-43 - A Resolution authorizing the reservation of surplus funds from the Community
Preservation Fund (CPA)

Motion to approve made by Councilor Rossi and seconded by Councilors Sandlin and Smith.
The vote was 11 YES, 0 N0 approving the item.
8.

TR-2022-44 - A Resolution authorizing the reservation and appropriation of funds from the
Community Preservation Fund (CPA)

Motion to approve made by Councilor Rossi and seconded by Councilors Sandlin and Cavallo. Council President
Johnson noted that this was for Fiscal Year 2023.
The vote was 11 YES, 0 N0 approving the item.
9.

TR-2022-45 - A Resolution authorizing the posting of the warrant for the State Primary Election on
September 6, 2022 and the General Election on November 8, 2022 (Clerk)

Motion to approve made by Councilor Smith and seconded by Councilors Suffriti and Sandlin.
The vote was 11 YES, 0 N0 approving the item.
10.

TR-2022-46 - A Resolution appropriating funds from Golf Retained Earnings to fund the Fiscal Year
2022 Supplemental Budget (Sponsored by Mayor Sapelli) (Referred to Finance Committee)

Motion to approve made by Councilor Rossi and seconded by Councilor Cavallo. As Chair of the Finance Committee,
Councilor Mercadante provided the report stating that Mr. DiRico explained the 27th week funding. Auditor said we
needed to split to fund the payroll. This would need to be amended because one of the Whereas clauses has the
incorrect amount. Amend to $30,000 on the Council floor. The Committee made a Motion to send a positive
recommendation to the Full Council which was made by Council Vice President Calabrese and seconded by Councilor
Cavallo. The vote was 5 Yes, 0 No.
Amendment
Council President Johnson noted that Councilor Mercadante made a Motion to amend by changing the amount of
$27,811.00 to $30,000.00 in the fourth whereas clause and this was seconded by Councilor Sandlin. Voice vote
approved.
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Council President Johnson explained that this item was to avoid a 27th payroll as we come into the new fiscal year.
The fiscal year is from July 1st to June 30th and some years there are 27 payrolls instead of 26.
The vote was 11 YES, 0 N0 approving the item as amended.
Item G. Elections
None.
Item H. Public Hearings
None.
Item I. Old Business
1.

TOR-2022-9 - An Ordinance to amend Chapter 175 of the Code of the Town of Agawam (Sponsored
by Mayor Sapelli) (2 of 2 Readings)

Motion to approve the second and final reading made by Councilors Smith and Rossi and seconded by Councilor
Mercadante.
The vote was 11 YES, 0 N0 approving the second and final reading.
2.

TO-2022-12 - A Budgetary Transfer ($180,000.00) from Building Maintenance Line Item Reserve
Fund (#16605-57300) to Electric/Heat (#11922-52110) (Sponsored by Mayor Sapelli) (Referred to
Finance Committee)

Motion to approve made by Council Vice President Calabrese and seconded by Councilor Cavallo. As Chair of the
Finance Committee, Councilor Mercadante provided the report stating that the Auditor explained moving this from
line item reserve. The Committee made a Motion to send a positive recommendation to the Full Council which was
made by Council Vice President Calabrese and seconded by Councilor Cavallo. The vote was 5 Yes, 0 No.
The vote was 11 YES, 0 N0 approving the transfer.
3.

TO-2022-13 - An Order granting or renewing a Junk Dealer’s PERMIT for Block Jewelers, Inc., One
South End Bridge Circle, Agawam, MA (Clerk) (Referred to Administrative Committee)

Motion to approve made by Councilor Rossi and seconded by Councilors Suffriti and Cavallo. As Chair of the
Administrative Committee, Councilor Rossi provided the report stating that all was in order with this item and the
committee sent a positive recommendation with a vote of 5 Yes, 0 No.
The vote was 11 YES, 0 N0 approving the item.
4.

TO-2022-14
Committee):

- A Budgetary Transfer ($278,675.00) from the following accounts (Referred to Finance
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To the following accounts:

Motion to approve made by Councilor Smith and seconded by Councilors Cavallo and Suffriti. As Chair of the
Finance Committee, Councilor Mercadante provided the report stating that there was no comment other than that the
Reserve Account balance was $300,000 which was split between these two budgetary transfers. The Committee sent a
positive recommendation to the Full Council which was made by Councilor Cavallo and seconded by Councilors
Suffriti and Sandlin. The vote was 5 Yes, 0 No.
The vote was 11 YES, 0 N0 approving the item.
Item J. New Business
1.

TR-2022-47 - An Emergency Preamble for TR-2022-48 to appropriate and authorize the borrowing
of Two Hundred Thousand Dollars ($200,000.00) for the costs of a water, storm water, and wastewater
system asset management plan (Sponsored by Mayor Sapelli)

Motion to approve the Emergency Preamble to TR-2022-48 made by Council Vice President Calabrese and seconded
by Councilor Suffriti. Council President Johnson explained this item noting it is a great grant opportunity but there
was a delay waiting for Bond Counsel for information. This item must be approved by June 30th to qualify for this
grant and that is why the emergency exists.
The vote was 11 YES, 0 NO approving the Emergency Preamble.
2.

TR-2022-48 - A Resolution to appropriate and authorize the borrowing of Two Hundred Thousand
Dollars ($200,000.00) for the costs of a water, storm water, and wastewater system asset management
plan (Sponsored by Mayor Sapelli)

Motion to approve made by Councilors Smith and seconded by Councilors Rossi and Suffriti. Council President
Johnson noted this must be approved by June 30th for the town to qualify for a state grant of $120,000.
The vote was 11 YES, 0 NO approving the item.
3.

TR-2022-49 - A Resolution appropriating ($18,400.00) from the Community Preservation Fund and
authorizing the expenditure of Community Preservation Funds for the historic graves and monument
restoration (CPA)

Referred to Community Relations Committee, next Agenda.
4.

TO-2022-15 - Budgetary Transfer ($2,600.00) from Clerk Regular Temporary (#11611-51020) to
Printing (#16602-52280) (Sponsored by Mayor Sapelli)

Next Agenda.
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5.

ZC-2022-1
- Petition for Zone Change by prospective owner Route 75/Main Street Aga, LLC for
property located at 36 Main Street from Residents A-2 to Business A – Refer to Planning Board and Set
Public Hearing Date of August 1, 2022

Council President Johnson officially referred this item to the Planning Board and set the Public Hearing for August 1st.
He also referred the item to the Legislative Committee.
Item L. Any other matter that may legally come before the City Council
Councilor Suffriti stated that the School Building Committee had their kick off meeting where introductions were
made, officers were elected noting updates will be posted on the town website. Councilor Sandlin wished Bill Scott a
happy and healthy retirement stating he has been an outstanding Building Inspector and wishes him well. Council
Vice President Calabrese wished everyone a happy and healthy summer. Councilor Cavallo again brought up the
Verizon issue in town and would love to see them come before the Council. Councilor Bitzas thanked all who are
watching the Council meetings and encouraged everyone to watch. Councilor Mercadante noted the disrepair near
McGrath Park but questioned why one light is different from all of the others and that it looks strange. He also
commented on the cell service throughout town. Council President Johnson wished everyone a Happy Fourth of July.
Item M. Adjournment
Motion to adjourn was moved by Council Vice President Calabrese and seconded by Councilor Suffriti. Meeting was
adjourned at 8:28pm.

*Please note that this meeting was live-streamed on Channel 15 as well as being able to view on the town’s website*
www.agawam.ma.us
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TO-2022-12 Permit was also granted
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